Outcome Monitoring Program (OMP)

Implementation Workgroup Meeting
FRIDAY, MAY 21, 2004
1:30PM- 4:00PM
TELECONFERENCE
MEETING NOTES

MEMBERS PRESENT — MICHAEL CUNNINGHAM; CARMEN DELGADO; TONI MOORE; GEORGE
FEICHT; KEN NYBERG; CONNIE MORENO-PERAZA; BOB SALTZ; SHIRIN VAKHARIA; PAUL
STRANDBURG; ROBIN MADSEN; JOEL PHILLIPS; JASON KETTER; SANDRA STRETCH

ADP STAFF PRESENT — LARRY CARR; DAVID MONTI; JOY JARFORS; SHARON DAIS; JOHN
MELTZER; PAUL BROWER; GEORGE LEMBI; SALLY JEW; RICK RICHARDSON; KAMI BROWNING

PREVENTION SuB-GROUP UPDATE

DISCUSSION OF OUTCOME MEASURES FOR PREVENTION — PRIMARILY THE CORE PPG
MEASURES

SYSTEM NEEDS - A WEB-BASED, SIMPLE PROCESS WHERE PROVIDERS ENTER DATA AND
COUNTIES REVIEW DATABEFORE SUBMITTING TO ADP

THERE ARE COMPETING PRIORITIES FROM THE VARIOUS FUNDING SOURCES (E.G., SAPT,
SDFSC, ETC.)

NEXT STEPS:
1. FINALIZE OUTCOME MEASURES AND DATA COLLECTION; FINALIZE ISSUES
REGARDING TIMELINES
2. LOOK AT EXISTING DATA COLLECTION ELEMENTS AND COMPARE TO PPG
REQUIREMENTS — JOEL PHILLIPS OFFERED TO TAKE A FIRST REVIEW
3. NEXT MEETING IS JUNE 11, 2004, 1:30— 3:30 PM (TELECONFERENCE)

TREATMENT SUB-GROUP UPDATE

TREATMENT OUTCOME QUESTIONS WERE “TWEEKED” A LITTLE AT THE MAY 12, 2004 SuB-
GROUP MEETING.
e AFTER CONSULTATION WITH DMH, QUESTIONS REGARDING MENTAL HEALTH
WILL BE REVISED
e FAMILY/SOCIAL QUESTION REGARDING SOCIAL SUPPORT RECOVERY ACTIVITIES
WAS REVISED

ATIMELINE AND DRAFT IMPLEMENTATION WORKPLAN WAS DEVELOPED

THE SUB-GROUP AGREED THAT A SUBJECT MATTER EXPERT WOULD BE USED TO DESIGN
THE POST-SERVICE (SIX MONTHS POST-SERVICE) FOLLOW-UP QUESTIONNAIRE AND
CONDUCT THE DATA GATHERING (PER CLIENT EPISODE). A SAMPLING METHODOLOGY
THAT IS IN COMPLIANCE WITH THE HUMAN SUBJECTS REQUIREMENTS WILL BE USED.

CONTRACT LANGUAGE FOR THE NNA CONTRACTS WILL BE DEVELOPED/NEGOTIATED WITH
THE COUNTIES OVER THE NEXT YEAR.

NEXT STEPS:
1. NEXT MEETING IS JUNE 16, 2004, 9:00 AM — 11:00
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PREVENTION VISION AND GOALS STATEMENT
VISION STATEMENT:
THE DRAFT WAS ADOPTED AS PRESENTED. IT WAS RECOMMENDED AND APPROVED THAT
“TREATMENT’ WOULD BE INCORPORATED INTO THE VISION STATEMENT.

OuTtcoME GOALS:

e APPROVED AS AMENDED (GOAL 4 NOW READS “DEVELOP AND IMPLEMENT THE
PROCESSES, PRACTICES, STANDARDS, AND TOOLS THAT COLLECT MEANINGFUL OUTCOME
MEASURES FROM ALL STATE AND FEDERALLY-FUNDED AOD PREVENTION PROGRAMS IN
CALIFORNIA)

e EDIT TO INCORPORATE CALOMS AND TREATMENT TO THE GOALS

e THE AMENDED GOALS WILL BECOME THE GOALS FOR THE CALOMS PROCESS

TREATMENT SUB-GROUP IMPLEMENTATION PLAN AND SCHEDULE
APPROVED AS PRESENTED BY GEORGE LEMBI
ISSUES:
IMPLEMENTATION OF TREATMENT AND PREVENTION OUTCOME MEASURES COULD
CAUSE PROBLEMS AT THE COUNTY LEVEL (SEPARATE APPROVALS BY BOARDS OF

SUPERVISORS, ETC.)

THE TREATMENT OUTCOME MEASURES ALREADY HAVE A FSR, THE PREVENTION
OUTCOME MEASURES HAS YET TO BE APPROVED

CALOMS COMMUNICATIONS ACTIVITIES AND PLANS
RECOMMENDATIONS:

USE REPRESENTATIVE GROUPS (CADPAAC, CADPE, CAARR, ETC.) TO “GET THE
WORD OUT”

MAIL OUT TO PROVIDERS THROUGH COUNTY ADMINISTRATORS
USE ASSOCIATION MEETINGS TO MAKE PRESENTATIONS
EMAIL USING A SIMPLE, STRAIGHTFORWARD STYLE

ADP DEVELOP A PACKET FOR PRESENTATIONS

USE PEERS TO HELP DECIMINATE INFORMATION

DEVELOP MOTIVATIONAL MATERIAL
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DEVELOP A CAMPAIGN TO INTRODUCE THE PROGR AM OVER THE COURSE OF SEVERAL
MONTHS

DEVELOP A “CATCHY’, MOTIVATIONAL BROCHURE

By JUNE 30, 2004, CALOMS AND EXPECTATIONS NEED TO BE DESEMINATED TO THE
MAJORITY OF THOSE AFFECTED.

NEXT STEPS

NEXT FACE-TO-FACE MEETING IS FRIDAY, JUNE 25, 2004, 9:00 AM — 12:00 PM.



